Crisis Management Plan

e Call 911

e Tend to the injured.

e Provide guidance for emergency vehicles.

e Secure area.

e Notify company officials.

e Gather all jobsite workers. (If necessary)

e Restrict all cell phone use.

e Restrict all workers from talking to the media.

e Remove all company logos and signage as
reasonable.

e Begin investigation. (Take pictures, locate witnesses)

e Notify L&I/DOSH (only in the event of a
fatality/probable fatality, or a hospitalized employee)
(L&I 800-321-6742)

e Only the company president can authorize who may
speak to the media and contact family members.




